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ICT (INFORMATION COMMUNICATION TECHNOLOGY) STRATEGY – 
IMPROVEMENT & REVIEW WORK 
 
Officer contact: Catherine Whitehead – Head of Democratic, Legal & Policy Services 
(01494 421980) catherine_whitehead@wycombe.gov.uk 
 
What is the Commission being asked to do? 
 
At the last meeting of the Commission 1 March 2017 it was agreed that the ICT Task 
& Finish Group re-convene in order to set out a schedule of scrutiny to work on an 
overall strategy for ICT. However subsequent to that meeting and the appointment of 
a new Cabinet Member for HR, ICT & Customer Services, the Policy Advisory Group 
(PAG) for HR, ICT & Customer Services have met and scoped the work involved in 
formulating a new ICT Strategy. 
 
Further meetings of this PAG are planned with a considerable number of the 
Scrutiny Members involved in the ICT Task and Finish Group enrolled into the PAG.  
 
It is envisaged that this work takes into account many of the recommendations of the 
previous ICT Task & Finish Group as presented to the Commission in June 2016 
and Cabinet July 2016.   
 
The Cabinet Member and Deputy Cabinet Member for HR, ICT & Customer Services 
have been invited to outline the schedule of work in respect of this new ICT Strategy. 
 
This is an opportunity for questions and discussion, in the spirit of working together, 
to ensure the Commission plays a constructive added-value role in this most 
important service. 
 

 

 

 

 

 

 

 

 

 

 

mailto:catherine_whitehead@wycombe.gov.uk

